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SCORE WEBINAR SERIES

How to Turn Your Business
Knowledge intoa
Scalable, Al-Powered
System

From scattered information to reusable business
assets

Presented by Colin Gonsalves

Chief Strategy Officer, ZenPath Al
Co-owner, Ascend Therapy




' MARKET PRESSURE |

The World Is Moving Faster

Businesses are being asked to adapt faster than ever.

key TAKEAWAY The businesses that win will not always be the biggest. They will be the ones that can learn and adapt the fastest.
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REFRAME

The Real Problem Is Not Al

Most businesses do not have an Al problem. They have a knowledge organization problem.

The business knows more than you think, but it is scattered in:

g)\ Documents

Personnel

Ll I Existing
~ Knowledge
Q \
Al
Reports

key Takeaway Al is only as useful as the context it can access and the guardrails it follows.

> Repeated work

/\ Inconsistent answers

LEADING
TO

» Human bottlenecks

@, Missed opportunities



HIDDEN KNOWLEDGE

Where Business Knowledge Gets Trapped

Your business knowledge exists, but it is often hard to reuse.

)
M

People

Owner memory,
employee experience,
tribal knowledge,
unwritten explanations

kKey TaAkeEawAy Al cannot optimize what it cannot access.

B

Documents

SOPs, PDFs, proposals,
reports, policies, training
materials

5

Conversations

Meetings, customer calls,
emails, sales questions,
technician explanations

c
Software

CRM, scheduling tools,
accounting systems,
Google Drive, project
tools

(=)

St

Marketing

Website, reviews, service
descriptions, brand voice,
social posts, ads



FRAMEWORK

The Knowledge-to-Action Framework

A practical way to turn business knowledge into usable systems.

-3
Capture

Gather what the
business already
knows.

KEy TAKEAWAY The goal is not more information. The goal is better action.

S

Organize

Structureitintoa
trusted source of
truth.

Prioritize
Choose the highest-
value opportunities.

4
Activate

Use Al to support real
workflows.

©
Govern

Keep humans in
control.

Measure

Track whether it
improves the
business.



CAPTURE

Build Your Business Knowledge Inventory

Before you automate the business, you need to understand the business.

& Operations
SYSTEMS AND PROCESS KNOWLEDGE

Tools Workflows Vendors Suppliers
Automations SOPs

Subscriptions

Templates Checklists File storage

(8)]
2 | People
HUMAN CAPABILITY
Roles Skills Resumes Contractors

Training needs Bottlenecks Tribal knowledge

. e P

1 ) Financial Engine

HOW THE BUSINESS WORKS ECONOMICALLY
Costs Margins Revenue streams Reports

Decision data

KEY TAKEAWAY Your inventory becomes the raw material for Al-assisted improvement.

B ) Offerings
WHAT YOU SELL

Service variations

Q@ Market Voice

HOW CUSTOMERS HEAR YOU

uvp Brand voice Website

Sales language Customer promises

Delivery model

Social media



REUSABLE ASSETS

Business Knowledge Becomes Reusable Assets

Most businesses use their knowledge once and then lose it.

BUSINESS KNOWLEDGE

B Customer questions
Sales and support conversations

Meeting notes
5 g

Decisions and next steps

Employee expertise
Know-how in people's heads

/ EJ Service descriptions
/' How value is explained

. Brand voice
' Language and tone patterns

\ Process notes
/ How work actually happens

7.\ Reports

/  Performance and trend signals
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Al-READY

Knowledge
Engine
turns one-time

knowledge into
repeatable assets
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REUSABLE ASSET

FAQs, sales scripts, website content
Answers become reusable

Action items, SOPs, project plans

Meetings create follow-through

Training guides, checklists, onboarding
Expertise becomes teachable

Web pages, ads, email campaigns

/ Offer knowledge becomes demand

\ Consistent emails, ads, and social posts
/ Voice stays aligned

SOPs, automation maps, delegation guides

/ Work becomes transferable

- Decision summaries, trend analysis, dashboards

Reports become management signals

KEy TAKEAwWAY Stop letting business knowledge evaporate after every conversation, meeting, or customer interaction.



ORGANIZE

Build an Al-Ready Knowledge Engine

A structured, trusted source of business knowledge that Al can use reliably.

WHAT GOES IN

= Website copy

[)] SOPs, process notes, training

7 “AI-READY

Knowledge Engine

WHAT MAKES IT AI-READY

Structured

Clear categories, source labels, and
reusable formats.

7 Source-grounded
Al works from actual business context,
[) CustomerFAQs o1 Source library not guesses.
] Meeting notes 02  Structure and taxonomy ©) Governed
Policies, permissions, and guardrails are
o : . .. explicit.
O Policies / guardrails 03  Guardrails and permissions
| - -
| i Reports / summaries 04 Review and maintenance cycle C  Maintained _
The system changes as the business
changes.
<1 Brand voice 05 Retrieval layer for Al use
Q. Retrievable
” The right knowledge can be found when
©  Roles and skills work happens.
KEY Google's NotebookLM is one practical example of a tool that can help with this. But the tool is not the main point. The main point is

TAKEAWAY

creating a trusted source of truth that Al can use reliably.



DESTINATION

Define Your Business Nirvana

Before choosing tools, define the outcome.

DESIRED FUTURE STATE

When the business works beautifully, it becomes easier to:

e

Run
Daily work is clearer

Improve
Better work
becomes
repeatable

Transfer

Value is less
dependent on one
person

Delegate

Work can move off
the owner

Progress can be
seen

E

e

Train

Knowledge
becomes teachable

Scale

Capacity grows
without chaos

ASK BEFORE CHOOSING TOOLS

01

What are my biggest pain points in the business?

If | had a magic wand, what would I fix?

What would the business look like if it worked beautifully?

What is blocking that future state?

Which outcome would matter most?

Key TakeEawAay Don't start with the how. Start with the what. What do you want the business to look like, feel like, and be able to do?



BARRIERS

What Blocks Business Nirvana?

The obstacle is usually not a lack of tools.

Duplicate Tribal
Apps Systems Knowledge
Disconnected tools Same work in multiple U )
places nwritten processes
Ownership No Buy-in sl S TcTioe B o
I'IUBC_Y an imied internal Know - _
START No clear owner Change feels forced compliance ro— Busi ness
Cur!'en'l' Nirvana
BUSI ness s A clearer operating system for
St Avutomations
Plenty of tools, too much friction. 5 Unaﬁmata lmlg ::c:il::s people. tooks. decisons: and Al
unmonitored
KEY Many businesses do not need another piece of software to manage. They need a clearer operating system for how people, tools,

TAKEAWAY  decisions, and Al work together.



PRIORITIZE

Opportunities: Pick the Right Starting Point

You cannot fix everything at once. Use an Al Opportunity Scorecard to choose where to safely start.

START HERE

Internal Workflows First

Test where humans review before customers see it.
o Painful enough to matter
Repetitive enough to compound
High impact on the business
Clearly understood

Safe to test

Al OPPORTUNITY SCORECARD

Pain

How frustrating or costly is this today?

Impact

Does it affect revenue, margin, quality, or CX?

Readiness
Is the process understood and documented?

Risk

Privacy, compliance, safety, or brand concerns?

C

g

Repetition

How often does it happen?

Complexity

How hard is it to implement?

Integration Fit

Can it connect to existing tools?

KEy TAkKEaAwAY Start with problems that are painful, repetitive, high-impact, clearly understood, and safe to test.



ACTIVATE

Activate: Turn Knowledge Into Workflows

Once your knowledge is organized, Al can help the business act on it.

< Marketing

Turn the same knowledge into consistent market-

facing communication.
Website copy Social posts Google Ads

Email campaigns Brand consistency

(=) Customer Experience

Give teams better context for faster, more
consistent customer support.

FAQs Inquiry responses Follow-ups

Service personalization

Al-READY

Business
Knowledge
Engine

One source can support many
workflows.

KEy TAKEAWAY The same knowledge can serve multiple parts of the business.

3 Operations

Convert work conversations and process
knowledge into repeatable execution.

Meeting notes Action items SOP creation

Workflow docs

fst Management

Use organized knowledge to guide people,
decisions, and performance.

Onboarding Training Reports Decision support

Skills tracking



TRANSFORMATION

From Scattered Knowledge to Scalable Action

Most Al projects fail when businesses try to automate chaos.

SCATTERED BUSINESS KNOWLEDGE

Employees

repeat the
same
explanations

consistent Existi
answers K o Tools are
nowledge disconnected

Decisions from scratch
are
reactive

Knowledge-
to-Action
System

Capture
Organize
Prioritize
Activate
Govern

Measure

KEY TAKEAWAY You cannot scale what only lives in someone's head.

SCALABLE ACTION

Knowledge is organized

Employees have better
guidance

Brand voice is consistent

Owner bottlenecks are
reduced

SOPs and workflows are
reusable

Tools support the
operating system

Decisions are better
supported

Al has trusted business
context



DEMO

Demo: Riverbend HVAC & Plumbing

One organized Google Drive folder becomes multiple business assets.

Riverbend is a fictional local HVAC and plumbing company with a small team, recurring maintenance customers, and an owner
starting to think about making the business easier to run, delegate, and possibly sell.

PREPARED DEMO OUTPUTS

Google Drive
J  Folder

RIVERBEND SOURCE PACK

i, Buyer / financial deck

Visual report for potential buyers

[ Company snapshot and services B 30-day Facebook calendar
Data-table format for Google Sheets

lil.  Financial reports and metrics

NotebookLM O 30-second radio ad
Script created from source context
— FAQs and customer objections
Source-grounded Al A 3 .
workspace @ 4-minute explainer video
/_ Brand voice and messaging Comfort Care Plan story

Same sources, different useful business assets.



REAL EXAMPLE

Real Example: Ascend Therapy

The same principle applies in a real business.

Google Sheets Intake + Skills Matrix Business Workflows
Therapist specialties Services offered Bio pages Short bio cards
ASCEND
KNOWLEDGE
Conditions treated Availability ENGINE Service pages Conditions treated

Client fit Capacity needs Google Ads Client matching
EXAMPLE INPUT ACTIVATED OUTPUTS
Specialty + service + availability i ASCEND ENGINE — Bio page, service page, Google Ads, client fit

kKey TakeawAay This is the difference between using Al as a toy and using Al as an operating system.



GOVERN

Govern: Keep Humans in Control

Al should help draft, summarize, organize, and suggest.

Al can help Human-Governed Orchestration
Framework
Draft Birrtiaiie The_ b-u siness keeps ownership of judgment, trust, and final
@ decisions.

@ Strategy ® Judgment

Organize Analyze
Human ) )
- o - ® Privacy ® Compliance
Review Gate
Recommend Automate No sensitive output moves ® Safety claims ® Pricing claims
forward without human
approval.

® Financial claims ® Customer trust
Generate Assist workflows

@ Brand voice @ Final approval

KEy TAKEAWAY The goal is not to hand the business to Al. The goal is to build a human-governed system.



MEASURE AND SCALE

Measvure and Scale: Did It Actually Improve the
Business?

Al work should connect to business outcomes.

o v ~ o ofl

Time Quality Growth People Financial
Hours saved per week Fewer errors Better conversion rates Faster onboarding Improved margins
Faster response time More consistent More effective Reduced owner Clearer reporting
communication marketing bottlieneck

key Takeaway [f we cannot describe the business outcome, we are not ready to automate it.



FINAL TAKEAWAY

Final Takeaway

The businesses that win with Al will not simply be the ones using the newest

tools.

Capture what they know

Organize it into a trusted system

Turn that knowledge into action

Keep humans in control

Measure what improves

They adapt to ever-changing competitive forces
because they can reuse what the business already
knows.

Scattered business knowledge
becomes an adaptive
competitive advantage.



WANT TO WORK WITH COLIN?

Share your biggest business

frustrations and let's explore possible
Tha nk You solutions.

: )
G u es lI. l o n s ® FBCLI::;C;D:;EZ szT-Er:it:mftic;:;;ion before June 15, 2026

Your business already knows
more than you think.

The next move is choosing where Colin Gonsalves
to start. Chief Strategy Officer, ZenPath Al 0
2 colin@zenpathai.com <>

@ zenpathai.com
i@ linkedin.com/in/colingonsalves



